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pertness of the old Government, and at the amount of loyal work achieved instead of empty talk.
Every word of the draft Bill was altered probably a dozen times in our discussions at St. Blasien.    I used to "revolve" the matter, an expression about which I was often teased.   I always insisted upon the principle of giving each collaborator the greatest possible independence.    I used to urge my departmental heads never to regard questions from their sectional standpoints, alone; each of them was to criticize ruthlessly, just as though he were the king and had to decide it all alone.    There is always enough of the detail work to do.   Thus I demanded of the engineer that he should learn to judge from the military standpoint as well as from his own, and vice versa from the officer.   There is nothing that I consider more unwise than to stress the superior officer in discussion.   There always comes a point when one person must decide; but I may say that it rarely came to the point of a command at the Admiralty; we almost always came to a mutual decision, in the course of which I as primus inter pares spared my collaborators the feeling of being beaten by a majority of votes, and left them the joy of their achievement, but at the same time I myself did better and more than if I had wanted to see myself in everything.   The transference of the brusque word of command (which is necessary in face of the enemy) from the ship to the office and to big undertakings, the working with mere creatures who obey mechanically, the painful delimitation of departmental